SKSS PAC Fall 2025-26 Gaming Funds Proposal Overview

At the September PAC meeting, an ad hoc committee was created to review all Fall 2025-26
gaming fund requests. Parents are invited to review the committee’s recommendations in
advance and participate in the October PAC meeting, where final allocations will be discussed
and adjusted as needed.

This overview explains how the ad hoc committee evaluated the requests listed below and how
the PAC will make final funding decisions.

The SKSS PAC uses the PAC Gaming Funds Allocation Matrix, adopted in May 2025 and
available on our website under the Bylaws and Constitution tab. Each request is scored in four
areas:

e Student Impact — number of students affected and depth of engagement.

e Funding Efficiency — cost per student and long-term value.

e Ability to Fundraise — extent to which the group can raise money independently.

e Rotational Priority — how recently the group last received gaming funds.
Scores determine each group’s share of available funding.

The PAC Executive welcomes input on how we can improve the matrix categories, criteria, and
definitions. Opportunities for improvement often become clear when reviewing individual
requests and assigning a numerical value. Feedback from parents helps ensure the process
remains transparent, balanced, and responsive to the needs of our school community.

Under the BC Community Gaming Grant Guidelines and SKSS PAC Bylaws, all funds must
directly support student participation in extracurricular activities. Eligible expenses include
equipment, supplies, uniforms, tournament fees, performances, or travel directly tied to student
programs. Funds cannot be used for curriculum delivery, staff wages, capital projects, or items
that are the school’s responsibility to fund.

In accordance with the SKSS PAC Bylaws:

e 75% of available gaming funds are distributed in the Fall semester, with 25% held over
for Spring to support later or emerging needs.

e No single disbursement of greater or equal to 50% of the total funds available shall be
granted to any group, club, or extracurricular activity unless the membership votes
unanimously.

e Conflict of Interest: When a parent has a financial interest not common to other members
of the council, they must refrain from voting.

o ltis not a conflict of interest to discuss or vote if your student participates in a
club or activity being considered. Any personal or professional interest must be
declared before discussion begins.

e Voting Procedures: All final funding decisions will be ratified by a simple majority vote
(50% + 1) at the October 16 PAC meeting.
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2025-26 Fall Funding Requests

1. Art Calendar Program

Amount requested: $2,500

Students involved: 56 (Grades 10-12)

Event date: November 5, 2025, Sagebrush Lobby Gallery

Breakdown: $1,800 calendar printing, $200 postcard printing, $500 framing and mounting
materials (retained by the department)

Approximate cost per student: $45

Other funding available: Applied for $1,000 BC Festival of the Arts Legacy Grant (pending)
Last PAC funding: October 2024

The Art Calendar Program is celebrating its 20th year at SKSS. Fifty-six senior Visual Arts
students create original artwork around the theme “The Importance of Water in Kamloops.” City
of Kamloops Sustainability Coordinator Jaimie Garbutt visited the classes to speak about local
water systems, helping students connect their artwork to environmental learning and community
issues. Students design and produce a professional wall calendar and postcard collection,
working with professional printers and framers to experience real industry standards. The
project culminates in a public exhibition and reception at the Sagebrush Lobby Gallery on
November 5, 2025, followed by a second display at The Residence at Orchard’s Walk, where
framed calendar artwork remains on view for residents year-round. Students help install the
exhibition, host the opening, and sell calendars locally through the Kamloops Art Gallery and
The Art We Are. Calendar and postcard sales act as the Visual Arts department’s annual

fundraiser, with proceeds reinvested into art supplies, workshops, and future exhibitions.

2. Athletics Program — Uniforms and Equipment

Amount requested: $10,040
Students involved: 450+
Other funding available: Athletic Fees
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Last PAC funding: Spring 2025

Purpose: Replacement and upgrade of shared athletic uniforms and equipment across multiple
teams

Breakdown: Senior Boys Soccer $2,500; Tennis $1,000; Track Singlets $600; Uniform
Replacement $1,000; Badminton $1,000; Football $240; Volleyball $540; Basketball $600;
Soccer $960; Guardian Caps (football) $1,000; Athletic equipment (football, rugby) $600

Approximate cost per student: about $22

South Kamloops Secondary’s Athletics Department supports more than 450 student-athletes
across a wide range of school sports. This request covers uniform and equipment replacement
to keep programs safe, inclusive, and competitive. ltems include new volleyballs, basketballs,
soccer and football gear, guardian caps for player safety, and updated team uniforms for soccer,
badminton, tennis, rugby, and track. These are shared resources used year-round by multiple
teams. The funding ensures all students have access to quality, regulation-standard equipment,
with uniforms and durable items remaining with the Athletics Department for long-term use and

rotation among teams.

3. Baking Club — Stand Mixers

Amount requested: $1,980

Students involved (direct): 24

Students impacted (indirect): Entire school population through shared food events

Event start date: End of October 2025

Breakdown: $3,960 total for stand mixers; $1,980 covered by the school, $1,980 requested from
PAC

Approximate cost per student: $83 (direct participants)

Other funding available: School covering half of total cost ($1,980)

Last PAC funding: None (new club)

The Baking Club is a new extracurricular program led by Foods teacher Marie Finch. Beginning
at the end of October, students will meet after school to explore baking from different cultural

traditions. The requested stand mixers will support both the new club and schoolwide food
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events such as International Foods Day and Day of Sucwentwecw, where students prepare and
share baked goods with the broader school community. The food is shared freely and not sold,
and the club provides positive, school-wide benefits. The mixers will remain in the Foods room
for long-term use in both curricular and extracurricular programs. This equipment will help the
club produce larger batches efficiently and safely, supporting cultural learning, teamwork, and

community connection through food.

4. Destination Imagination

Amount requested: $1,500
Breakdown:
e Travel and accommodation: $1,560 total (hotels $800-$1,000, fuel $400, food $360)
e Challenge materials and supplies: $350 total (STEAM materials $250, instant-challenge
supplies $100)
e Total estimated cost: $1,910
e Requested from PAC: $1,500
Students involved: 14-20
Students impacted (indirect): Not specified
Event timing: Regionals in February 2026 and Provincials in March or April 2026
Approximate cost per student: $75-$100 total, including about $70-$80 for travel and $20 for
challenge materials
Other funding available: Bake sales and a used-book and clothing fundraiser (not finalized)
Last PAC funding: February 2025

Destination Imagination (Dl), led by teacher Brandi Rusk, is a creative problem-solving program
that combines Science, Technology, Engineering, Arts, and Mathematics (STEAM). Students
meet weekly at lunch and after school to design, build, and perform solutions to interdisciplinary
challenges, culminating in regional and provincial tournaments. The requested funds will help
cover both travel and lodging costs and materials for challenge preparation. These expenses
were previously subsidized by the provincial DI organization, which is unable to assist this
season. PAC funding ensures participation remains affordable and supports SKSS

representation at regional and provincial levels.
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5. Disc Golf Course

Amount requested: $6,000

Students involved (direct): Members of the SKSS Disc Golf Club (exact number not stated)
Students impacted (indirect): Entire school population through PE and recreational use
Timeline: Fall 2025 (installation may extend into Spring 2026)

Breakdown: Nine permanent baskets at $500 each ($4,500), $500 for delivery, $90 for cement,
remainder for installation materials, plus taxes

Other funding available: None indicated

Last PAC funding: None. The project was introduced to PAC in the 2023-2024 school year.

The SKSS Disc Golf Club is requesting $6,000 to install a permanent 9-hole disc golf course on
the South Kamloops Secondary campus, extending around the track and into the grasslands
above the tennis courts. The course will provide a long-term, low-cost recreation option for use
during PE classes, lunch hours, and after school. The project covers the purchase of nine
professional-grade baskets, cement, and materials for installation, with support from the SKSS
Metal Shop, which will assist with fabrication and setup. Once complete, the course will be used
by both the Disc Golf Club and the broader student body and will remain a durable,

low-maintenance addition promoting outdoor recreation and healthy activity at SKSS.

6. Drama — Sound System Upgrade

Amount requested: $4,785.99

Students involved: 50

Event date: January 26-27, 2026 (training and installation)

Breakdown: $3,496.95 materials, $828 labour and training, $216.25 GST, $244.79 PST
Approximate cost per student: $96

Other funding available: None indicated

Last PAC funding: Spring 2025 (stage lighting equipment)

The Drama program, led by teacher Amy Fonseca, is requesting $4,785.99 to purchase a sound

system for Theatre Arts classes and performances. The request includes a Peavey 16FX sound
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control board, three Peavey speakers, a Yorkville amplifier, and 300 feet of speaker wire, along
with two half-days of installation and training on setup, operation, and maintenance. The
equipment will be used by Theatre Arts students as part of their learning and production work,

and all components will remain in the department for long-term use.

7. Library Book Club — Battle of the Books

Amount requested: $500

Breakdown: $90 for five shared book copies (The House in the Cerulean Sea), $15 per T-shirt to
foster team belonging and school representation at the district competition, remainder for
snacks and small supplies

Students involved (direct): 12—-18

Students impacted (indirect): All students (shared library copies used schoolwide)

Event timing: Wednesdays at lunch throughout the school year; district Battle of the Books in
May 2026

Approximate cost per student: $28 (direct participants)

Other funding available: Library budget covers remaining titles on this year’s reading list
Last PAC funding: Spring 2025 (3D printer project)

The Book Club and Battle of the Books program, coordinated by librarian Trisha Rimmer, meets
weekly at lunch and promotes reading, discussion, and teamwork among SKSS students. The
requested funds will cover shared books, club T-shirts, and small supplies to support year-round
participation and representation at the district event. After use, the books are added to the
school library for all students to enjoy. The club fosters literacy, connection, and a sense of

belonging while representing SKSS in a positive, academic setting.

8. Math Contests

Amount requested: $1,000
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Breakdown: Contest entry fees ($6 per student for Grades 8-11, $18 for Grade 12, $14 for
Canadian Senior and Intermediate Contests, and $60 per team for the Canadian Team
Competition), plus prizes and donuts for contest days

Students involved: Open to all interested students in Grades 8-12

Students impacted (indirect): General school population through recognition events and prizes
Event timing: November 2025 — May 2026 (first contest November 13)

Approximate average cost per student: About $12-15, based on $1,000 funding roughly 80—100
contest entries

Other funding available: None indicated

Last PAC funding: October 2024

The Math Department, led by teacher lone Poelzer, is requesting $1,000 to cover entry fees and
small incentives for SKSS students participating in the University of Waterloo mathematics
contests for Grades 8—12. Students may also enter the Canadian Senior and Intermediate
Mathematics Contests in November and the Canadian Team Competition in May. The funds
ensure that every interested student can participate without cost barriers and include small

expenses for prizes and refreshments on contest days.

9. Vancouver Model United Nations (VMUN)

Amount requested: $2,500

Breakdown: Support for student travel, registration, and accommodation costs for VMUN in
Vancouver (charter bus, three nights hotel, registration fees)

Students involved: 50

Event timing: January 22-25, 2026

Approximate average cost per student: Equivalent to about $50 per participant based on the
total request

Other funding available: None indicated

Last PAC funding: October 2024

The UN Club, supervised by teacher Joshua Ansley, is requesting $2,500 to support 50 students
attending the Vancouver Model United Nations (VMUN) conference, one of Canada’s largest

educational simulations with over 1,400 delegates. Students act as UN representatives,
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debating global issues, drafting resolutions, and developing diplomacy and public speaking
skills. The requested funds will help offset travel and accommodation expenses for participating

students.

10. School-Covered Requests and Contributions

Several items from this round of requests will be funded directly by the school rather than
through PAC gaming funds. The school has generously agreed to fund:

e the Leadership request

e the Library chair frame request

e half the cost of the Baking Club’s stand mixers
We appreciate this additional support in helping our programs run successfully.

Thank you, Mr. Preymak, for supporting our students.

Allocation Matrix: Committee Recommendations

Please note that the live spreadsheet has two sheets: Score (points allocation) and Funding
(funding allocation).
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2024-2025 Allocation

Amount we disbursed in fall last year = $16,400
2024/25 school year - FALL

Requested By:

Department/Club:

Amt. Requested:

20245 Given:

Mr. Kozoris Lunch Intramurals 52000.00 50 (Mr. Preymak
covered the cost
from school funds)
Ms. McRae Music 52003.00 51600
Mr. Barker Leadership 51000.00 5500
Ms. Tomm Peer Tutoring 5400.00 0 {Mr. Preymak
covered the cost
from school funds)
Mr. Yamaoka Athletics 515,360 59750
Mrs. Hay and Math Club 5380 5300
Mr. Thompson
Mrs. Rusk Destination 5500 5250
Imagination Club

Mrs. Yamaoka EKS5 Calendar Program | 52310.07 (51792.16 | 51,500
Community in printing costs plus
Development and 551791 for the
Visual Arts postcards”. Printing
Extra-curricular done at TRU
fundraising primtshop

Mr. Ansley Model UN 52500.00 51750

M. Ansley Link Crew 52000 50 (Mr. Preymak
covered from
school funds)

Ms. Poelzer Math Contests 51240 5750

2024/25 Spring Disbursements: $5,509.75

M. lllic Hot Red Club 52609 $1071.34
Ms. McRae Sr. Jazz Comboflazz | $1170 $410.12
Groups/Sr. Band
Mr. Yamaoka SKSS Athletics 52000-53000 5B60.25
Mrs. Fonseca Drama Club 51837.95 50918.29
Ms. Rimmer Maker Space S600-3D Printer 51240.74
5640.74 — Cricut
Machine
Ms. Rusk Destination 5500 5500
Imagination
Mr. Hallett Ethics Bowl — Late 52350 5500
Request Jan 15/25
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