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SKSS PAC Gaming Funds Matrix

This Gaming Funds Allocation Matrix Guide is a living document that should be revised and
refined periodically through good-faith discussions among SKSS parents and caregivers. It
considers the BC Community Gaming Grants criteria as well as the SKSS Bylaws and
Constitution. This guide aims to streamline the decision-making process while promoting equity
and transparency.

Key SKSS Bylaws Governing BC Gaming Funds Allocation

The SKSS bylaws provide the framework for how gaming funds are allocated to clubs, teams,
and extracurricular activities. These guidelines help maintain fairness, transparency, and
fiscal responsibility in fund distribution.

1. Annual Fund Allocation: The Executive Committee shall make recommendations on how
the annual gaming grant is distributed. Typically, 75% of funds are allocated in the Fall
term, with 25% reserved for Spring disbursement.

2. Funding Limits on Large Disbursements: No single disbursement of 50% or more of the
total available funds shall be granted to any club, group, or extracurricular activity unless
the membership votes unanimously.

BC Gaming Funds Criteria for Allocation

The BC Community Gaming Grants program bases funding decisions on the following three key
criteria:
1. Community Benefit — Funds must support programs that provide a direct benefit to
students and the school community.
2. Size and Scope — Funding is awarded based on the demonstrated size and reach of the
program, ensuring resources serve a meaningful number of students.
3. Demonstrated Financial Need — Organizations must show they lack sufficient surplus
funds and require financial assistance to operate their programs.

The SKSS Bylaws and Constitution Working Group, with input from parents and caregivers,
reviewed the BC Gaming Funds allocation criteria and the SKSS bylaws governing its
distribution to develop the Gaming Funds Allocation Matrix. The matrix is structured around
the following categories:

1. Student Impact: depth and breadth of impact; structured engagement; alignment with BC

Gaming Funds priorities.

2. Fundraising: the group’s access to independent fundraising options.

3. Funding Efficiency: current versus long term benefit of funding.

4. Rotational Priority: variety in funding allocation and fair rotation.
Requests should be considered independently as well as in relation to one another.
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Conflict of Interest. Conflict of interest should be declared prior to participating in the
discussion on funding allocation.

e General membership: Conflict of Interest: Members may abstain due to conflicts of
interest or personal reasons to ensure impartiality.

e Executive: Every executive member and representative must act solely in the interests of
the parent membership of the Council. Any information received in confidence by an
executive member or representative from school personnel, a student, parent, or other
member of the school community is privileged and must not be divulged without
permission of the person giving the information.

1.

As part of Council’'s nominating procedure, nominees or prospective volunteers
must disclose any educational affiliations, professional designations, and
contractual relationships that might relate to or affect their Executive, Committee
or Representative duties.

An executive member or representative who is interested, either directly or
indirectly, in a proposed contract or transaction with the Council must disclose
fully and promptly the nature and extent of his or her interest to the membership
and executive.

Parents are prohibited from using their position on the Council for personal gain.
Parents who are employees or elected officials of the School District or Ministry
of Education and Child Care are prohibited from holding an Executive Position or
representing the Council on an external committee or organization.

Any parent who speaks for or represents the Council must do so solely in the
interests of the parent membership.

Parents who hold positions in the education system or own a business that
supplies goods or services to the school or district are not precluded from
participating as a member at large. These parents can vote on issues that affect
all parents in the same way, including in elections in which they are not a
candidate, and can participate in all activities that do not involve decision-making
as long as there is no conflict of interest or perceived bias.

When a parent has a financial interest not common to other members of the
council, they must refrain from voting.

SKSS PAC Gaming Funds Matrix — Points Scale & Explanation

BC Gaming Grant funds must be used to support extracurricular programs that enhance student
experiences outside the classroom. Funding is awarded based on the size and scope of an
organization's program delivery and the overall direct community benefit of each approved
program. These funds prioritize activities that promote: student engagement; leadership
development; skill-building; community participation. Requests must align with these criteria to
be considered for funding.
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The Student Impact category will be scored on a 1 to 4-point scale, reflecting: depth and
breadth of impact; structured engagement; alignment with BC Gaming Funds priorities.

4 Points — Large-Scale, School-Wide Impact

e Benefits the entire school or multiple grade levels.

e Includes structured leadership roles, mentorship, or school representation.
e May involve competitions, performances, or large events.

e Hosting a school-wide tournament, festival, or public event.

3 Points — High Impact, Large Group or Departmental Initiative

Benefits a significant portion of the student population but is not school-wide.
Provides extracurricular skill-building, leadership, or competition opportunities.
Includes competitive programs with multiple levels of participation, allowing students to
advance through different stages or divisions.

e Can support departmental funding requests that serve multiple teams, ensembles, or
groups.

2 Points — Specialized Program with Strong Justification

e Serves a well-defined, smaller group with significant skill-building or leadership
opportunities.

e Provides strong educational, artistic, or extracurricular focus beyond casual
engagement.
May have equity considerations, supporting marginalized or underrepresented students.
Typically requires structured commitment (e.g., registration, membership, training).

1 Point — Casual or Low-Commitment Participation

e Low participation and minimal structured engagement.
e Primarily recreational or social with no school representation or external impact.
e Does not require sustained commitment (e.g., informal drop-in nature).

Ability to Fundraise. BC Gaming Grant funds should be allocated strategically, considering
whether the requesting group has the ability to fundraise independently. Funding is awarded
based on the size, scope, and community benefit of each program, as well as the demonstrated
financial need of the applicant requesting PAC gaming funds. This category evaluates how
much external fundraising support a group has and whether PAC gaming funds are the most
appropriate source of funding.

Approved by SKSS PAC May 15, 2025



SKSS PAC Gaming Funds Matrix

The Ability to Fundraise category will be scored on a 1 to 3-point scale, reflecting: the group’s
access to independent fundraising options; whether the group has reasonable opportunities to
generate funds on its own; If PAC gaming funds are necessary to sustain the program.

3 Points — No Ability to Fundraise

e The group has no independent fundraising capacity or limited means to raise money.
e External fundraising options are unavailable, impractical, or insufficient.
e Without PAC gaming funds, the request would likely go unfunded.

2 Points — Some Ability to Fundraise but Limited Reach

e The group has some fundraising options.
e Size and reach limit fundraising capacity—smaller groups may raise funds but cannot
sustain themselves fully.

1 Point — Strong Ability to Fundraise

e The group has an ability to self-fund through fees, sponsorships, or consistent
fundraising.

e Larger-scale fundraising efforts (e.g., ticketed concerts, major sports events) allow for
high revenue potential.

e Has access to external funding sources (e.g., corporate sponsorships, event revenue,
private donations).

Funding Efficiency. This category evaluates whether the estimated funding allocation is
efficient and whether the activity has the potential to benefit a significant portion of students,
considering both current and future use of resources. For long-term investments, impact is
estimated based on expected student usage over multiple years rather than a fixed per-student
cost.

The Funding Efficiency category will be scored on a 1 to 3-point scale, reflecting: the total
cost divided by the number of students benefiting; whether the investment provides ongoing
value beyond a single use; the proportion of students impacted relative to the funding request.
3 Points — High Value, Low Cost Per Student

e The cost per student is low and reasonable relative to the impact.

e The investment prioritizes reusable materials, infrastructure, equipment, or uniforms that
provide long-term use, ensuring continued value beyond the initial funding period.
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2 Points — Balanced Investment, Moderate Cost Per Student

The cost per student is moderate but still justifiable.

The funding request includes a mix of reusable resources and consumable items,
balancing short-term needs with lasting benefits and emphasizing components that offer
extended value.

1 Point — Higher Cost Per Student, More Targeted Benefit

The cost per student is high relative to the number of students impacted.

The funding request covers single-use materials, registration fees, or one-time events
that primarily benefit individual participation rather than long-term departmental
resources.

Rotational Priority. This category encourages variety in funding allocation. It also allows for fair
rotation while still considering program need and impact. The Rotational Priority category will
be scored on a 1 to 3-point scale, reflecting: whether the applicant has received funding in past
cycles; how long it has been since the group last received funding; the extent to which funding
distribution remains equitable across different programs.

3 Points — Extended Time Since Last Funding

e The group has not received funding for multiple cycles.
e There is a clear need to support this request to ensure fair access to funding.
e Prioritizing this request improves equity across different programs.

2 Points — Moderate Gap Since Last Funding

The group has received funding in the recent past, but not consecutively.

The request is still relevant, but other groups may have gone longer without funding.

A one-time exception may be made for new clubs that applied for funding in the most
recent cycle, as they are still establishing themselves and do not yet have a long funding
history.

1 Point — Recently Funded
e The group received funding in the last cycle.
e Other groups have gone longer without support, so priority is shifted to them.
e The request is still considered important, but its priority is assessed in relation to how
often other applicants have received funding.
This structured approach ensures that all groups have fair access to funding opportunities over

time.
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The Gaming Funds Allocation Matrix and Equalization Formula are designed to ensure that
funding decisions are fair, transparent, and aligned with BC Gaming Grant criteria and SKSS
Bylaws. These tools help distribute funds equitably across extracurricular programs while
considering factors such as student impact, financial need, and funding history.

Step 1: Scoring Requests Using the Allocation Matrix.

Each funding request is assessed using the Gaming Funds Allocation Matrix, which assigns
points in four key categories:
1. Student Impact — Depth and breadth of impact; structured engagement; alignment with
BC Gaming Funds priorities.
2. Funding Efficiency — The cost per student and whether the investment provides lasting
value.
3. Ability to Fundraise — The group's ability to generate its own funds versus needing PAC
support.
4. Rotational Priority — Whether the group has received funding recently or has gone
multiple cycles without support.
Requests are assigned a score in each category, and the total score determines the proportion
of available funds allocated to each request.

Step 2: Equalization Formula & Handling Emergency Requests

Total Points (for all groups combined) = Total Available Funds
1 Point = Total Available Funds + Total Points
Proposed Allocation per Applicant = Applicant's Score x Amount per Point

Handling Emergency Requests
In some cases, PAC may allocate funds between the two regular funding periods to address
urgent needs. These emergency requests will be handled as follows:

Emergency requests will be reviewed and allocated at the subsequent PAC meeting.
If the request is only partially funded at that time, the full original request amount will be
carried into the next funding period.

e During the next funding cycle, the request will be assessed alongside all other
applications as if the initial emergency disbursement had not occurred.

Important: Emergency Disbursement Adjustment
Before applying the Equalization Formula, the total available funds must be adjusted to reflect
any emergency disbursements (i.e., the disbursed amount must be added back into the total
available funds before calculating allocations). The request will be assessed as if the full amount
had originally been submitted in the current funding period.
e Once assessed, the awarded amount from the emergency request will be deducted from
the newly calculated allocation, treating the request as if the full amount was originally
submitted in the current funding period.
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Step 3: Manual Adjustments for Funding Limits & Emergency Adjustments

After applying the Equalization Formula, adjustments may be required to meet SKSS funding
bylaws and practical constraints:

e Requests allocated more than their original request will be adjusted accordingly to match
the requested amount.

e The 50% cap bylaw ensures that no single request is allocated more than 50% of the
total available funds unless unanimously approved. Any requests exceeding this cap will
be adjusted accordingly.

e |f an emergency request’s proposed allocation is lower than the amount already
disbursed, the final allocation will be manually adjusted to reflect the amount already
provided.

Step 4: Fair Redistribution of Leftover Funds

If any funds remain after Step 3, the Equalization Formula will be reapplied to distribute the
remaining amount fairly:

e Recalculate the per-point value by dividing the leftover funds by the total remaining
points, and reallocate funds proportionally.

Alternatively, parents may choose to redistribute the remaining funds differently, but only with
unanimous consent from voting members. Options for redistribution include:

e Splitting the remaining amount among any programs rather than applying the
Equalization Formula again.
e Dividing the remaining amount equally among all viable applicants.

Step 5: Final Check — Ensure Total Allocation Does Not Exceed Available Funds

e |[f using a spreadsheet, verify that all formulas function correctly, including calculations,
data transfers between sheets, and total allocations aligning with available funds.

e Following the application of the funding allocation matrix, the SKSS PAC will conclude
the process with a vote to ratify the final funding allocations.

e As per our bylaws, the SKSS PAC Executive reserves the right to conduct a post-voting
audit to ensure no duplicate votes were submitted.
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