
 

Next Virtual Meeting:  February 20 - 7pm via ZOOM 

Join Zoom Meeting: Meeting ID: 873 1414 7246 
Passcode: 888045 

 
Participate by Phone:  +1 647 374 
4685  

SKSS PAC Meeting 
Minutes 

Thursday January 16, 7:00pm via Zoom 
 

1. Call to order at 7:06pm.  Quorum present (Erin, Dana, Elwira) 
2. Land Acknowledgement.    
3. Adoption of the Agenda (Elwira/Dana)  

4. Minutes of the Last Meeting (Elwira/Erin) 

5. Administration Report 
Timetable:  Course selection will be taking place during the month of February. 
 
Winter sports:  Basketball and Curling are underway.  Thank you to all the coaches and sponsors. 
 
Project Completion Day and start of the new semester:  Monday, January 27th and Tuesday, January 
28th will be project completion days for students that need to complete missing assignments or write 
any missing assessments. 
 
Wednesday, January 29th is the start of semester 2. 
 
Friday, February 7th is a District In-service Day. 
 
School Fees Increase: 
 
Art Studio 10-12 from   $20 to $25 
Drawing and Painting 10-12 from  $20 to $25 
Ceramics & Sculpture 10-12 from   $35 to $40 
 
Textiles 9 -12 from   $35 to $55 – Note – this includes all 
Supplies 
 
All Music classes (9 to 12) from  $0 to $10 – for consumables 
 
Career evening and Capstone:  Our Grade 12 students that are taking Career Life Connections this 
semester will be presenting their capstones on Wednesday, January 15th and Thursday, January 16th 
starting at 6 pm until 7:30 pm. 
 
Ethics Bowl:  Our Ethics Bowl team won the BC Interior Regional competition. 
 
Jingle all the Way:  Our SKSS music department winter showcase took place on Wednesday, 
December 18th.  It was a fantastic evening. 
 
Senior Drama Class:  Our Senior Drama class performed three very successful evening shows and a 
matinee just before winter break. 
 
Block Watch Program:Please see the attached letter from the RCMP: 
 

SKSS PAC Executive Committee 
Elwira: Chair, Cory Past-Chair, Erin M 
(Secretary/Treasurer/DPAC Rep#2), Allison T (DPAC 
Rep#1), Dana N (Member at Large), Amy B (Member at 
Large 
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TRU Information:  Two upcoming TRU Virtual Information Sessions that will be of interest for students and their parents/guardians.  
  
Inclusive Education & Supports:  January 21, 20254:30 PM (pst)  
Register:  tru-ca.zoom.us/webinar/register/WN_WiySYJDFQ0qfz-nVmLVxzw#/registration 
  
Application 101: Scholarships and Awards Virtual Information Session:  January 23, 2025 4:30 PM (pst)  
Register:  tru-ca.zoom.us/webinar/register/WN_SNV3HsoDRV68pI7WZPPXQQ#/registration 
 
Discussion/Questions re: Admin Report :   

• School Fees :  Discussion regarding the increased school fees included noting that the programs are not necessarily buying more with 
these increased fees, it’s more that the items they’ve always required are costing more as a result of inflation.  Noted that the 
Province continues to fund at outdated levels that have not kept up with inflation.  Discussion on what would happen if a student 
could not pay the increased fees:  Mr. Preymak confirms that students can reach out for help, and that no student will be denied 
class enrolment because they cannot afford fees.  Discussion on what would happen if we said “no” to increased fees:  Mr. Premak 
would take this information back to the District, who would bring it to the Board.  Motion to approve the increased school fees for 
the 2024/25 school year (Moved:  Erin, Second: Elwira).  All in favour.  Motion Passed. 

• Block Watch:  Discussion regarding whether the PAC should contact the Block Watch Coordinator to respond to their request.  
Discussion included the role of PAC (if any?), the fact that many parents live outside the neighborhood (French Immersion).  
Discussion included whether this may be a way of engaging community policing to become involved in initiatives such as traffic 
calming and safe streets, bike lanes, etc.  Decision: Include the letter to PAC in the Meeting Minutes and invite interested parents to 
reach out to PAC Executive if this is something they may like to take on. 

6. Old Business:  

https://tru-ca.zoom.us/webinar/register/WN_WiySYJDFQ0qfz-nVmLVxzw#/registration
https://tru-ca.zoom.us/webinar/register/WN_SNV3HsoDRV68pI7WZPPXQQ#/registration
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a. Bylaws and Constitution – Working Group has attached three documents to be voted on 
at the next meeting.  These include: A) a bylaw amendment to assure that those casting 
votes are actually parent/guardians at the school who are eligible to vote, B) A 
clarification on how to consider abstained votes when tallying total votes, and C) A 
formula to fairly consider competing requests for PAC funds from the Community Gaming 
Grant.   
 
The Treasurer and Treasurer-in-Training have also been tasked with coming up with a 
clear document outlining fundraiser accounting practices and steps that should be taken 
to deposit funds from licensed gaming events into the Gaming Account.  This will be 
available by the next meeting. 
 
The working group attachments are available as Addendums at the end of these minutes.  
Note:  The wording of the bylaw amendment has been updated from an earlier draft 
attached to the January Agenda (to reflect that bylaw amendments need a majority vote 
from 75% of those present in order to pass). 
 

b. SKSS Update on Catchment Changes (Elwira):  SKSS PAC was invited to a catchment 
change proposal webinar on November 21, 2024. The proposed catchment changes will 
affect the communities of Lower Aberdeen, Lac Le Jeune, Tobiano, and Cherry Creek. 
Children living in these areas currently attend Aberdeen, Dufferin, and Savona 
Elementary Schools. They will now attend Sníne Elementary, which means that these 
students will transition to Sa-Hali Secondary instead of South Kam. Overall, SKSS is 
projected to be slightly less overcapacity due to these proposed catchment changes. 
2026/2027 school year 118%--> 114%. 2033/2034 129%--> 123%.  
 
The primary feeder schools for SKSS are: 

• Aberdeen Elementary 

• Beattie Elementary 

• Dufferin Elementary 

• École Collines D'Or 

• Lloyd George Elementary 

• Savona Elementary 

• Skeetchestn Community School 

• Sk'elep School of Excellence 

• South Sa-Hali Elementary 
 

 
7. Treasurer’s Report:  Attached to the minutes.   

Other items presented by the treasurer included the registration of SKSS PAC for a Business BCeID 
Service Number, in accordance with new Province of BC Guidelines (in order to apply for community 
gaming grants), and the development of a District Wide “Treasurer 101” document.  Note:  Music 
was granted a BC Gaming License for their two concerts (December and June) and that line item is in 
orange at the top of the document.  We still have one outstanding Gaming Event Summary Report 
from Football that is due before February 15th at midnight.   

8. New Business.   

a.  Gaming Grant Allocation Rubric.  (Elwira).  See attachment.  Previously discussed under 
“old business” Bylaws and Constitution section. 

9. DPAC/BCCPAC Updates and Correspondence  

https://www.sd73.bc.ca/en/our-district-board/resources/CACEP/Snine-Elementary/Snine_Elementary_Catchment_Change_Dec_4_2024.pdf
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a. BCCPAC re: Board By-Election – SKSS voted and the candidates we chose were elected:  Alicia Rempel from 
SD35 as 1st Vice President, and Jennifer Rak from SD37 as 2nd Vice President. 

b. Ombudsperson is Investigating the Exclusion of Students from BC Public Schools.  Parents and caregivers 
whose children have been affected by school exclusions are encouraged to contribute their experiences 
through a confidential questionnaire by April 1st.  The link can be found at bcombudsperson.ca/school-exclusion 

c. This morning, Premier David Eby released the mandate letters for cabinet ministers, including one for the 
Honourable Lisa Beare, Minister of Education and Child Care.  This important document outlines key 
government priorities for the education and child care sectors in BC.  A link to the mandate letter is available 
through BCCPAC’s website. 

8. Other Correspondence/Business:   

a. BCeID:  Previously discussed under treasurer’s report.   

b.  Funding Request for SKSS Ethics Team.  A funding request was received by the SKSS PAC Email on 
January 15th for funding to help the SKSS Ethics Team who now moves on to the Regional Competition in 
Vancouver after winning the District Competition.  The SKSS Team were national champions last year.  
This request was meant to come to us for Fall funding distribution, but the teacher has explained that 
details of the next level of competition were unavailable until the late Fall.  Motion:  To provide the 
SKSS Ethics Team $500 of funding towards their March 1st competition in the interest of time deadlines 
and have a more fulsome discussion of the remainder of their funding request in February when 2nd 
round submissions from all clubs are due for consideration.  (Moved: Erin, Seconded:  Elwira).  All in 
Favour.  Motion Passed.  Erin will notify the Ethics Bowl team of the $500 awarded, and that the 
remainder of their request will be considered along with the rest of the school extracurricular 
applications at the February meeting. 

 

c.  HSA Capstones:  SKSS Students in the Health Sciences Academy currently at Brock Secondary are 
presenting their Capstone Projects on January 22nd from 6-8pm.  SKSS Friends, Family and Teachers are 
invited to attend to support our SKSS Students. 
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d.  SKSS Honour Roll for Academy Students:  There was a question as to whether academy students 
currently attending schools outside of SKSS (trades, Health Sciences, etc) are still eligible for Principal’s 
List and Honour Roll with their grades from the academy program.  Mr. Preymak will look into this. 

9. Adjournment. 

Next meeting:          Next PAC meeting February, 2025 at 7pm 
Meeting Schedule: Every month on the 3rd Thurs. (excl. December and March) 
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ADDENDUMS: 
Treasurer’s Report: 
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Addendum #2:  Bylaw Proposition re: Voting 

Note, per our current bylaws: 

 

Rationale for discussion:  

To facilitate SKSS PAC members’ involvement, SKSS PAC meetings can be offered in-person, via 

videoconference platforms such as ZOOM or a hybrid option (in-person and videoconferencing 

concurrently). 

Decorum for SKSS PAC meetings: 

1. In person meetings:  Each person must sign in with their full name and their SKSS student’s 

grade. 

2. Videoconference meetings 

-The following suggestions can be enforced at Chair’s discretion to ensure participation and voting are 

restricted to current SKSS parents and guardians. ACCESSIBILITY AND COMFORT are highly valued 

and so there is no expectation that cameras should be on during a regular meeting. However, parents 

should change their online names to first name, first letter of last name, highest grade their students are 

in-if multiple students are attending from a household.  

Consideration:  Ensure one parent/guardian=one vote. We don’t have to have have precise methodology 

ahead of time. We can decide on specifics ahead of a meeting. For example, we can ask the principal if 

they’d be able to assist with cross-checking and verifying names. 

a. Each person can be asked to be confirmed and documented by visual by a SKSS PAC Executive 

member or School Administrator present at the meeting to confirm SKSS PAC membership.   

b. SKSS PAC members will be asked to type in their names and their SKSS student’s grade in a 

designated chat channel. Failure to do so can result in expulsion from the meeting. 

c. All present will display their first name followed by the first letter of their last name and their SKSS 

student’s grade. 

d. Visual confirmation must be maintained during voting. 
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3. All members will be afforded equal treatment whether in-person or present via videoconference. 

4. All members who attend via videoconference will remain muted until recognized by Chair in order 

to speak or to make a motion. 

5. All members are entitled to participate in meetings in a respectful fashion. Members should be 

able to speak without fear that they are being recorded. Any recording of a videoconference meeting is 

expressly prohibited. A violation of this requirement may result in charges against the offender 

CONSIDERATION:  what are the privacy rules on ZOOM? We record only for the minutes. 

Proposed Bylaw – For Discussion 

Proposed Bylaw: SKSS PAC Meeting Participation and Voting Integrity 

Purpose: 

To establish rules for participation and secure voting in SKSS PAC meetings, ensuring fairness, 

inclusivity, and transparency. 

 

Meeting Participation 

Meeting Formats: 

SKSS PAC meetings may be conducted in-person, via videoconference (e.g., ZOOM), or through a 

hybrid format combining both options. 

In-Person Meetings: 

Participants must sign in with their full name and their SKSS student’s grade. 

Videoconference Meetings: 

Participants must adjust their online display names to reflect their first name, the first letter of their last 

name, and the highest grade level of their SKSS student(s). 

Participants attending virtually may be asked to confirm their identity visually to establish eligibility for 

participation. 

Participants attending virtually will remain muted until recognized by the Chair to speak or make a motion. 

Recording Prohibition: 

Recording of SKSS PAC meetings is strictly prohibited unless explicitly permitted for minute-taking 

purposes. Unauthorized recordings may result in disciplinary action. 

Decorum: 

Participants are expected to engage respectfully and constructively, ensuring that discussions occur 

without fear of judgment or unauthorized recording. 

Equal Treatment: 
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All participants, whether attending in person or via videoconference, will be afforded equal opportunities 

to participate in discussions and motions. 

 

Voting Procedures 

One Parent/Guardian = One Vote Rule: 

Each parent or guardian is allowed one vote, even in households with multiple children enrolled at SKSS. 

Verification Procedures: 

To prevent multiple voting and unauthorized access, attendees may be required to confirm their identity 

and eligibility to vote through visual verification or by completing an authentication step before voting. 

An example of a verification process includes asking SKSS PAC members to type their names and their 

SKSS student’s name and grade in a designated chat channel where an SKSS PAC Executive member, 

School Administrator, or Principal can verify attendees' identities. Failure to do so can result in expulsion 

from the meeting. 

Voter identity verification may be imposed at the discretion of the PAC Chair. 

Abstentions do not affect the outcome of a vote.  

Voting Administrator Privilege: 

Any individual who administers the voting process and has access to live results retains the right to cast 

their own vote. This ensures their participation and representation in decision-making processes. 

Post-Voting Audits: 

SKSS PAC Executive reserves the right to conduct a post-voting audit to ensure no duplicate votes were 

submitted. 

Prohibited Practices: 

Simultaneous logins from multiple devices using different credentials are prohibited. 

Participants might be asked to log out from additional devices during voting. 

Amendments: 

Changes to this bylaw require a 75% majority vote of the membership, with prior written notice provided 

at least two weeks in advance. 

  

https://docs.google.com/document/d/15iHlXCPmE9Nuo4jSwHp27JT2SbC6Uh-7GdurQ0nKPWc/edit?usp=sharing
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Addendum #3 – Bylaw on Abstention in Vote Counting 

Discussion:  Robert's Rules of Order on Abstained Votes 

Definition of Abstention: 

An abstention occurs when a member refrains from voting on a motion. It is not counted as a vote for or 

against the motion. 

Effect on Voting Outcomes: 

Abstentions do not affect the outcome of a vote, as they are not included in the total number of votes 

cast. 

Example: If 5 vote in favor, 3 against, and 2 abstain, the motion passes because it received a majority of 

the 8 votes cast. 

Recording Abstentions: 

The number of abstentions may be recorded in meeting minutes, but individual names are typically 

excluded unless required by organizational rules. 

In roll-call votes, members can explicitly state their abstention, which should then be recorded. 

Quorum Considerations: 

Members who abstain still count toward the quorum because they are present and capable of voting, 

even if they choose not to participate. 

Conflict of Interest: 

Members may abstain due to conflicts of interest or personal reasons to ensure impartiality. 

Custom Rules: 

Organizational bylaws or governing documents may specify additional provisions regarding abstentions, 

which should take precedence over general rules. 
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Addendum 4:  Gaming Grant Allocation Rubric 

Gaming Funds Allocation Rubric and Guidelines 

Purpose: To provide a structured and transparent framework for equitably distributing gaming funds when 

funding requests vary in size, scope, and student impact. 

 

Categories of Requests 

1. School-Wide Initiatives:  Activities or resources that benefit all students (e.g., school spirit events, 

intramurals, assemblies). 

2. Departmental/Club-Specific Requests:  Requests from specific departments, clubs, or sports 

teams (e.g., music programs, leadership events, sports equipment). 

3. Small-Scale Requests:  Requests under $500. 

4. Time-Sensitive/Emergency Requests:  Urgent requests that address unforeseen needs or 

opportunities (e.g., last-minute competition entry fees). 

 

Rubric for Evaluating Requests 

Requests will be evaluated based on the following expanded criteria, with points assigned for each 

category. Higher scores indicate higher priority for funding. 

Criteria Description Points (0-3) 

Student 

Impact 

Number of students benefiting and the overall 

significance of the activity or resource to the 

school. 

0 = Minimal impact1 = Moderate 

impact2 = Significant impact for some3 

= Broad school-wide impact 

Alignment 

with Goals 

How well the request aligns with PAC’s 

mandate to enhance extracurricular 

opportunities and school spirit. 

0 = No alignment1 = Minimal 

alignment2 = Moderate alignment3 = 

Strong alignment 

Ability to 

Fundraise 

Whether the requesting group has the capacity 

to fundraise independently. 

0 = Strong ability1 = Moderate ability2 

= Limited ability3 = No ability 
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Urgency Evaluates requests for unforeseen needs or 

critical deadlines, such as last-minute 

competition entry fees. 

0 = Not urgent1 = Low urgency2 = 

Moderate urgency3 = Highly urgent 

Per-Student 

Cost and 

Impact 

Evaluates whether the estimated per-student 

cost is reasonable and whether the activity has 

potential to benefit a significant portion of 

students, considering both current and future 

use of resources. Reusable items (e.g., sports 

uniforms) score higher than single-use 

materials. 

0 = Disproportionate or single-use with 

low impact1 = Slightly disproportionate 

or single-use with moderate impact2 = 

Reasonable cost or partially reusable3 

= Highly efficient or reusable for future 

students 

Total Points: Requests will be prioritized based on their total score, with higher-scoring requests receiving 

higher funding priority. 

 

Funding Allocation Guidelines 

• Cumulative Requests: Multiple funding requests associated with a club or department will be 

considered as cumulative if applications are brought forward in both disbursement periods. 

Note: These guidelines are flexible and can be adjusted through consensus by the SKSS PAC. 

1. Proportional Distribution:  For high-demand periods, funds may be allocated proportionally based 

on the rubric scores, ensuring partial support for multiple initiatives. 

2. Caps for Large Requests:  No single disbursement may exceed 50% of the total available funds 

unless unanimously approved during a PAC vote. This ensures broad resource distribution. 

3. Rotational Priority:  Priority will be given to groups or departments that have not received funding 

in recent cycles to ensure diverse opportunities. 

4. School-Wide Priority:  benefiting the entire school community will be prioritized over department-

specific or small-scale activities. 

5. Ability to Fundraise:  Consideration will be given to whether the requesting group has the capacity 

to fundraise independently: 

▪ Examples: Groups like athletics, music, drama, or visual arts, which often have 

greater fundraising capabilities, may receive proportionally less PAC funding to 

ensure equity for drop-in or less organized programs. 

▪ Clubs or initiatives serving students who participate sporadically or are not part of 

structured programs without consistent fundraising opportunities may receive 

prioritized funding. 
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6. Eligible Expenses:  Funds must be used to enhance extracurricular opportunities for students, 

such as: 

▪ Sports teams, music programs, arts, and cultural events. 

▪ Equipment or supplies for extracurricular activities. 

▪ Field trips and travel costs associated with extracurricular events. 

7. Ineligible Expenses:  Gaming funds cannot be used for: 

▪ Curriculum-based expenses (e.g., textbooks, teacher salaries, or educational 

materials). 

▪ Capital projects (e.g., building maintenance or renovations). 

▪ Items covered under the school or district's core funding responsibilities. 

▪ Staff wages or benefits, unless explicitly approved for extracurricular programs. 

8. Semester-Based Disbursement:  The PAC will disburse 75% of the total gaming funds during the 

fall semester and reserve 25% for allocation during the spring semester. This ensures a balanced 

distribution of resources across the academic year. 

9. Small Requests:  Fully funded requests under $500 may apply in both funding periods. 

10. Large Requests:  Requests over $500 not fully funded in the fall can reapply for the unfunded 

portion in the spring. 

11. Compliance Review:  All requests will undergo a compliance review to ensure alignment with BC 

Gaming Fund guidelines. This includes confirmation by the Principal or PAC Executive that the request 

meets eligibility criteria. 

 

Example Allocation Process 

1. Initial Categorization:  Sort requests into the categories above (school-wide, department-specific, 

small-scale, emergency). 

2. Rubric Scoring:  Evaluate each request against the rubric and assign scores based on the 

weighted criteria. 

3. Budget Allocation:  Allocate funds proportionally, starting with the highest-scoring requests within 

each category. 

o Ensure no single request exceeds the cap for large requests unless it’s a school-wide 

initiative. 

4. Approval:  Final approval of allocations will occur during PAC meetings through consensus or a 

transparent voting process. 
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Accountability and Reporting 

o Documentation: 

 

Maintain detailed records of all requests, rubric scores, and final funding decisions. 

o Include this information in PAC meeting minutes for transparency. 

o Follow-Up Reports: 

 

Recipients of funding will provide a brief summary of how the funds were used and the 

outcomes achieved. 

o Receipts and Accountability: 

 

All recipients must submit receipts for approved expenditures by the end of the school 

year. Unused funds will not roll over. 

 

By adopting this rubric and guidelines, SKSS PAC ensures that gaming funds are distributed equitably 

and transparently, maximizing their impact for the school community. 

 


