
 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

SKSS PAC Special Meeting 
Constitution and Bylaw Amendments 

Ethics Concern – Removal of Executive 
Thursday June 27, 7:00pm via Zoom 

 
1. Call to order – Quorum Present.   
2. Review of background of meeting.  Reminder that motions 
require 75% in favour to pass.  Constitution and Bylaw Motions were 
prepared and moved by Erin and prepared and seconded by Cory in 
order to be presented here today for discussion. 
3. Motions to be considered: 
 

Motion #1 – Constitution Amendment:  To add the 
following sentence under Section II – Foundation Philosophy:  
“The PAC will function within the guidelines established by 
the School Act and policies of the Board of School Trustees 
of School District #73”. 
Rationale:  This updated language reflects that the work of a 
PAC must abide by the rules set out in the School Act, and in 
accordance with the policies of the school and the School 
Board.   

If adopted, the new section would read: 
 
 
Section II – FOUNDATION PHILOSOPHY  
The Council will operate as a non-profit organization with no 
personal financial benefit accruing to members.  
The business of the Council will be unbiased in respect of 
race, religion, gender, politics, sexual orientation, and 
physical or mental ability.  
As parents, we recognize that our children's success at 
school depends on our interest, support and involvement in 
their education and the school community.  
The PAC will function within the guidelines established by the 
School Act and policies of the Board of School Trustees of 
School District #73.   
 
Moved:  Erin, Seconded: Cory. All in Favour. Motion 
Passed. 
  

SKSS PAC Executive Committee 
Cory L: Chair, Barrie Vice-Chair, Erin M 
(Secretary/Treasurer/DPAC Rep#2), Allison T (DPAC 
Rep#1) 
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Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 2:  Constitution Amendment:  To amend Section III – PURPOSES OF THE 
COUNCIL, item 11 to include the phrase “To apply for available grants”.   
Rationale:  Many PACs apply for grants other than/in addition to the annual gaming 
grant.  These can be lucrative sources of income for a PAC, and help fund particular 
initiatives important to the PAC.  These grants are often initiative-specific:  They may 
relate to a particular sport or a particular purpose (ie. Updating playgrounds).  Note:  All 
grants applications that would ultimately require capital planning (for example, 
maintenance crews to install equipment) should be first discussed with the Principal 
and, if necessary, the School District planning department. 

 
If adopted, the new section would read: 

Section III – PURPOSES OF THE COUNCIL  
The purposes of the Council will be:  

1. To promote the education and welfare of students in the school  

2. To encourage parent involvement in the school, and to support programs that 

promote parent involvement  

3. To advise the School Board, Principal, and staff on any matter relating to the 

school 

4. To promote the interests of public education and, in particular, the interests of 

SKSS 

5. To provide leadership in the school community  

6. To contribute to a sense of community within the school and between the school, 

home, and neighbourhood  

7. To provide parent education and professional development, and a forum for 

discussion of educational issues  

8. To assist parents in obtaining information and communicating with the principal 

and staff about their child’s progress or other concerns  

9. To assist the principal and staff in ensuring the highest safety standards are 

maintained in the school and neighbourhood  

10. To organize and support activities for students and parents  

11. To apply for available grants to provide financial support for the goals of the 

Council, as determined by the membership  

12. To advise and participate in the activities of the District Parent Advisory Council 

and the BC Confederation of Parent Advisory Councils  

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 
 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 3:  Bylaws Amendment:  Under Section I – Membership, add the following 
phrase to item 1:  “unless there is a perceived or real conflict of interest (see Section 
VII)”.   
Rationale:  BCCPAC recommends PACs adopt a code of ethics.  Part of this code 
involves clear procedures on what to do about conflicts of interest.  Parent leaders in 
BC schools have taken on challenges never attempted by volunteers in the 
education system. With these challenges comes a high degree of responsibility on 
executives, committee members, and representatives to act in an ethical manner.  It 
is important to recognize potential conflicts of interest, for example, if a parent or a 
member of the parent’s immediate family could benefit financially from a decision of 
the PAC or DPAC. This is true whether the parent is an executive member, 
committee member, or member at large. 
 

If adopted, the new section would read: 
 
Section I – MEMBERSHIP  
Voting members  
1. All parents and guardians of students registered in SKSS are voting members of 

the Council. Each parent/guardian shall have one (1) vote at a PAC General 

Meeting, unless there is a perceived or real conflict of interest (see Section VII).  

Moved:  Erin, Seconded: Cory.  
Discussion:  Defining “perceived or real conflict of interest”. 
All in Favour.  Motion Passed. 

 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 4:  Bylaws Amendment:  Under Notice of Meetings, include “social media 
page, school newsletter, email or school website” as acceptable notice of general 
meetings.   
Rationale:  Since COVID restrictions, we have relied less on paper and more on 
electronic notice of meetings, which can now be conducted electronically on 
platforms such as Zoom.  This updated language is to reflect this change in 
technology since the bylaws were last updated. 
 

If adopted, the new section would read: 
 
Section II – MEETINGS OF MEMBERS  
Notice of meetings  
1. Members will be given reasonable notice of general meetings. Notice may be 

sent in various ways—including by PAC social media page, school newsletter, e-

mail, or school website. A calendar of meetings for the year satisfies the 

requirement for reasonable notice.  

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 
 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 5:  Bylaws Amendment, Section III – PROCEEDINGS AT GENERAL 
MEETINGS.  Under Voting, Item 4:  New wording stating that secret ballot can be 
requested by a majority of members.   
Rationale:  Previous wording was unclear.  This is to clarify that secret ballot can be 
requested if a majority of members present so desire.   
 

If adopted, the new wording would be: 
Voting  
1. Except as provided elsewhere in these bylaws, all matters requiring a vote will be 

decided by a simple majority of the votes cast (50% plus 1).  

2. In the case of a tie vote, the chair does not have a second or casting vote and 

the motion is defeated.  

3. Members must vote in person (video-conferencing and telephone log-in is 

acceptable) on all matters. Voting by proxy or on e-mail will not be permitted.  

4. Voting can be by secret ballot if requested by a majority of the voting members, 

or by a simple show of hands or web-meeting poll. 

 

Moved:  Erin, Seconded: Cory.  
Discussion:  why we would need a secret ballot in the first place. 
All in Favour. Motion Passed. 

 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 6:  Bylaws Amendment, Section III – PROCEEDINGS AT GENERAL 
MEETINGS.  Under Voting, Item 5:  New wording required to clarify whether the 
secretary and chair, who are able to see electronic results of polls as they are 
conducted, should be allowed to vote, or asked to abstain from voting. 
Rationale:  Previous bylaws did not take into consideration that meetings could be 
conducted electronically (the previous bylaws were created before COVID).  Now 
that we have electronic meetings and electronic votes, there has been a lack of 
clarity as to whether seeing voting results as they come in creates a conflict of 
interest in and of itself (in which case the Chair and Secretary would be asked to 
abstain from voting) or whether the secretary and Chair should be allowed to vote 
unless there is a conflict of interest or perceived bias particular to the motion on the 
table.   
 

If adopted, the new wording would be: 
 

5. The Chair and the Secretary are eligible to vote, even if they are able to see the 

meeting poll results as they come in, unless there is a conflict of interest or 

perceived bias particular to the motion on the table (see Section VII). 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 
 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 7:  Bylaws:  Section IV -- EXECUTIVE – Role of Executive, Item 1:  Clarify a) 
the executive must include a Chair, Treasurer, Secretary and a DPAC representative, 
and b) only the roles of the Secretary/Treasurer may be combined.  This is standard 
language recommended by BCCPAC. 
 

If adopted, the new wording would be: 
 
Section IV -- EXECUTIVE 

Role of executive  
1. The executive will manage the Council’s affairs between general meetings.  

Executive defined  
The executive must include:  

•a Chair (or “president”),   
•a Treasurer, 
•a Secretary,  
•a DPAC representative 

Only the roles of Secretary/Treasurer may be combined.   
The executive may include 

- a Co-Chair or Vice-Chair,  
- other such members of the Council as the membership decides (“Members at 
Large”) 
 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 
 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 8:  Bylaws:  Section IV -- EXECUTIVE – Eligibility, Item 1:  Add in new 
language surrounding Conflict of Interest or Perceived Bias. 
 

If adopted, the new wording would be: 
 
Section IV -- EXECUTIVE 
 

Eligibility  
1. Any voting member of the Council is eligible to serve on the executive, except 

employees or elected officials of SD73 or the Ministry of Education, unless there 

is a Conflict of Interest or Perceived Bias (See Section VII).  

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 
 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 9:  Bylaws:  Section IV -- EXECUTIVE – Term of Office, Item 2:  Currently, no 
person may hold the same executive position for more than four consecutive years.  
Should we amend this to 5 years? 
 

If adopted, the new wording would be: 
 
Section IV -- EXECUTIVE 
 

Term of office  
1. The executive will hold office for a term of one year.  

2. No person may hold the same executive position for more than five consecutive 

years.  

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 
 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 10:  Bylaws:  Section V – EXECUTIVE MEETINGS – Meetings , Item 1:  
Remove the requirement to hold at least one executive meeting each school term. 
 
Rationale:  With the advent of electronic communication including closed group chats 
for the executive and emails, business is often conducted informally, including 
responding to correspondence, signing cheques, and creating the agenda/minutes for 
meetings.  As such, the Executive would like to remove the requirement to hold one 
formal executive meeting per term. 
 

If adopted, the new wording would be: 
 
Section V – EXECUTIVE MEETINGS  

Meetings  
1. Executive meetings will be held at the call of the president as deemed 

necessary.  

 

Moved:  Erin, Seconded: Cory.  
Discussion:  Should the meetings be called by any executive member, or just the 
President/Chair? 
Amended motion:   
 
Section V – EXECUTIVE MEETINGS  

Meetings  
1. Executive meetings will be held at the call of any member of the Executive as 

deemed necessary.  

 

 
Moved:  Elwira.  Seconded: Gina.  All in Favour. Motion Passed. 

 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 11:  Bylaws:  Section V – EXECUTIVE MEETINGS – Meetings , Item 2:  
Remove the “by email” modifier and change it to “electronically”, allowing the executive 
to conduct business in the way that best suits them, including by group chat, video call, 
email or direct message. 
 
 

If adopted, the new wording would be: 
 
Section V – EXECUTIVE MEETINGS  

Meetings  
1. General executive business between meetings may be conducted electronically. 

Examples of general business include circulating newsletter articles for 

verification by executive members, proof reading letters in reply to general 

enquiries, passing along pricing or volunteer information for fundraising 

purposes.  

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 12:  Bylaws:  Section VII – CONDUCT OF EXECUTIVE AND 
REPRESENTATIVES – Code of Ethics.  New section to require that incoming executive 
sign a code of ethics as set out in the bylaws. 
 
Rationale:  (From BCCPAC): A code of ethics  

• provides a common reference point from which questions regarding the conduct 

of an executive member, committee member, or representative can be resolved 

• lays out, in language understandable to everyone, the minimum standard of 

conduct that the membership expects of parents serving in these positions 

• gives the membership a basis from which to bring forward a concern about a 

parent serving in one of these positions. 

 
 

If adopted, the new wording would be: 
 
Section VII – CONDUCT OF EXECUTIVE AND REPRESENTATIVES  

Code of ethics  
1. Following the AGM, the incoming Council Executive must sign the Code of Ethics 

as set out in the Bylaws.  

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 13:  Bylaws:  Section VII – CONDUCT OF EXECUTIVE AND 
REPRESENTATIVES –Disclosure of interest, conflict of interest and perceived bias:  
Item 1 - 7:  New sections.   
Rationale:  To help establish whether there may be a conflict of interest or perceived bias:  (From 
BCCPAC):  Perceived bias may exist if a parent has another role in the education system that might be 
seen to influence the parent’s conduct or views.  
For example, if a parent is an employee or elected official of the school district or Ministry of Education (or 
is married to one), others may question whether the parent is acting solely in the interests of the council.   
Just because a parent holds a position in the education system, or owns a business that supplies goods 
or services to the school or district, the parent is not precluded from participating fully as a council 
member. The parent can vote on issues that affect all parents in the same way, including elections in 
which they are a candidate, and can participate in all activities that do not involve decision-making.  
When the parent has a financial interest not common to other members of the council, they should refrain 
from voting. When a parent may be seen to be biased, members should exercise caution in electing or 
appointing the parent to an executive, committee, or representative position. 

 
If adopted, the new wording would be: 

 
Section VII – CONDUCT OF EXECUTIVE AND REPRESENTATIVES  

Disclosure of interest, Conflict of interest, Perceived Bias 
1. As part of Council’s nominating procedure, nominees or prospective volunteers must 

disclose any educational affiliations, professional designations, and contractual 

relationships that might relate to or affect their Executive, Committee or Representative 

duties. 

2. An executive member or representative who is interested, either directly or indirectly, in 

a proposed contract or transaction with the Council must disclose fully and promptly the 

nature and extent of his or her interest to the membership and executive.  

3. Parents are prohibited from using their position on the Council for personal gain. 

4. Parents who are employees or elected officials of the School District or Ministry of 

Education and Childcare are prohibited from holding an Executive Position or 

representing the Council on an external committee or organization. 

5. Any parent who speaks for or represents the Council must do so solely in the interests of 

the parent membership. 

6. Parents who hold positions in the education system or own a business that supplies 

goods or services to the school or district are not precluded from participating as a 

member at large.  These parents can vote on issues that affect all parents in the same 

way, including in elections in which they are not a candidate, and can participate in all 

activities that do not involve decision-making as long as there is no conflict of interest or 

perceived bias. 

7. When a parent has a financial interest not common to other members of the council, 

they must refrain from voting.    

Moved:  Erin, Seconded: Cory.  

Discussion:  Amend to “Ministry of Education and Childcare” 

Amended motion:  Moved: Cory, Seconded: Lisa. All in Favour. Motion Passed. 
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Motion 14:  Bylaws:  Section VII – CONDUCT OF EXECUTIVE AND 
REPRESENTATIVES -Administration of the Code of Ethics -   New section:  Dispute 
Resolution .   
Rationale:  A code of ethics should be accompanied by a process for administering it. 
This ensures that concerns are raised in a timely and fair manner, and that the person 
who is the subject of the concern has full and fair opportunity to respond.  Note:  This 
wording is taken from the BCCPAC Leadership manual. 
 

If adopted, the new wording would be: 
 
Administration of the Code of Ethics  
 
Dispute Resolution  
The following is the process for dealing with a concern that an Executive Member, 
Committee Member, or Representative may have failed to observe the Code of Ethics.  
The process is intended to deal with complaints in a positive manner.  Its goal is to 
facilitate a fair resolution, agreeable to all parties. 

● Any person bringing forward a concern will be advised of this process. 

● All complaints and information surrounding complaints will be dealt with in 

confidence. 

● Those directly involved in the complaint will be given access to all relevant 

information. 

● All parties will be dealt with respectfully. 

● Any person involved may have a support person. 

● There will be a fair review of the concern to protect volunteers, Executive 

members, and Representatives from vexatious and mischievous complaints. 

 

Moved:  Erin, Seconded: Cory.  

Discussion:  This code of conduct should be part of the onboarding process for new 

PAC members. 

All in Favour. Motion Passed. 
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Motion 15:  Bylaws:  Section VII – CONDUCT OF EXECUTIVE AND 
REPRESENTATIVES -Administration of the Code of Ethics -   New section:  Process.   
Rationale:  A code of ethics should be accompanied by a process for administering it. 
This ensures that concerns are raised in a timely and fair manner, and that the person 
who is the subject of the concern has full and fair opportunity to respond.  Note:  This 
wording is taken from the BCCPAC Leadership manual. 
 

If adopted, the new wording would be: 
 
Administration of the Code of Ethics  
Process 

1. All complaints, verbal and written, will be received by the Chair.  The Chair may 

appoint another Executive Member to act as Chairperson for the specific purpose 

of administering the Code of Ethics.  In the event the complaint relates to the 

Chair, the complainant will be directed to the Vice-Chair.  If the Chair and the 

Vice-Chair are involved, any Executive member may receive the complaint. 

2. For the purpose of this process, the person acting on the complaint is named the 

Chairperson. 

3. Upon receiving the complaint, the Chairperson will work to clarify the complaint, 

determine if and how the Code of Ethics has been breached, and facilitate the 

complaints process.  The Chairperson is responsible for keeping complete notes 

of the process.  These notes should include names of all involved, details of all 

meetings, and the specifics of any resolutions. 

4. Every attempt will be made to resolve the concern in a timely manner. 

5. As a first step, the person bringing forward the complaint will be encouraged to 

inform the person in question of their concern and discuss the problem with the 

intent of reaching a resolution. 

6. If resolution is not reached between the parties, the Chairperson will enter the 

discussion, with the intent of facilitating a positive resolution. 

7. The Chairperson may request the participation of other Executive Members, the 

DPAC Executive, or the BCCPAC Executive in the process. 

8. If the parties cannot agree on a resolution, the Chairperson will make a 

recommendation to the parties.  The Chairperson may recommend that the 

matter be closed. 

9. Either party may appeal the decision of the Chairperson.  The appeal must be in 

writing to the Council Executive within 30 days of being notified of the decision.   

10. Dealing with these types of circumstances is difficult.  Individuals can seek help 

from their DPAC or BCCPAC for support in resolving the issue. 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 
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Motion 16:  Bylaws:  Section VII – CONDUCT OF EXECUTIVE AND 
REPRESENTATIVES -Administration of the Code of Ethics -   New section: Definition.  
Item 1:  Conflict of Interest.   
Rationale:  To define “Conflict of Interest”.   Note:  This wording is taken from the 
BCCPAC Leadership manual. 
 

If adopted, the new wording would be: 
 
Administration of the Code of Ethics  
Definitions: 
1.Conflict of Interest  

● Conflict of Interest is present when a parent or a member of their immediate 

family could benefit financially from a decision of the PAC or DPAC that a parent 

can influence or vote on.  This is true whether the parent is an Executive 

Member, Committee Member, or Member at Large. 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 
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Motion 17:  Bylaws:  Section VII – CONDUCT OF EXECUTIVE AND 
REPRESENTATIVES -Administration of the Code of Ethics -   New section: Definition.  
Item 2:  Perceived Bias.   
 
Rationale:  To define “Perceived Bias”.   Note:  This wording is taken from the BCCPAC 
Leadership manual. 
 

If adopted, the new wording would be: 
 
Administration of the Code of Ethics  
Definitions: 
2.Perceived Bias 

● Perceived Bias may exist if a parent has another role in the education system 

that might be seen to influence the parent’s conduct or views.  For example, if a 

parent is an employee or elected official of the School District or Ministry of 

Education, there may be a perceived bias as to whether the parent is acting 

solely in the interests of the council. 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 18:  Bylaws:  Section VII – CONDUCT OF EXECUTIVE AND 
REPRESENTATIVES -Administration of the Code of Ethics -   New section: Code of 
Ethics to be signed annually by incoming executive.   

If adopted, the new wording would be: 
Code of Ethics 

A parent who accepts a position as a Council executive member, committee member or 
representative: 
 

1. Upholds the constitution and bylaws, policies and procedures of the electing 

body 

2. Performs their duties with honesty and integrity and in the interests of the Council 

3. Works to ensure that the well-being of students is the primary focus of all 

decisions 

4. Respects the rights of all individuals 

5. Takes direction from the membership and executive 

6. Encourages and supports parents and students with individual concerns to act on 

their own behalf, and provides information on the process for taking concerns 

forward 

7. Works to ensure that issues are resolved through due process 

8. Strives to be informed and only passes on information that is reliable 

9. Respects all confidential information 

10. Supports public education 

 
Statement of Understanding 

I, the undersigned, in accepting the position of: 
__________________________________within the SKSS Parent Advisory Council, 
have read, understood, and agree to abide by this Code of Ethics.   
I also agree to participate in the dispute resolution process that has been set out in the 
SKSS Bylaws. 
 
Name:_________________________________________________________ 
Signature: ______________________________________________________ 
Date:__________________________________________________________ 
 
This Code of Ethics shall be signed by members of the Executive Committee as 
elected, appointed or acclaimed after each AGM, and kept on file as part of the 
AGM Minutes. 
 
Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 
  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 19:  Bylaws:  Section X – FINANCIAL MATTERS -Signing Authority:  To 
amend the bylaws to require at least three signing officers for banking and legal 
documents.  This is best practice recommended by the Gaming Branch. 

If adopted, the new wording would be: 
 

Section X – FINANCIAL MATTERS  
Signing authority  
1. The executive will name at least three signing officers for banking and legal 

documents. Two signatures will be required on all of these documents.  

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 20:  Bylaws:  Section X – FINANCIAL MATTERS -Financial Procedure: Item 2 
(new item) To clarify that approved PAC expenditures do not roll over to the following 
school year. 

If adopted, the new wording would be: 
 

Section X – FINANCIAL MATTERS  
Financial Procedure  
1. Receipts for all purchases subject to reimbursement, or for which advance 

payment has been provided, must be submitted to the Treasurer by June 30th, 

unless given prior approval. Receipts must be dated within that school year (i.e. 

from 1st July until 30th June), to ensure consideration for reimbursement. 

2. Approved PAC expenditures do not roll over to the following school year.  Any 

expenditures approved by the council must be spent during the school year in 

which they were approved.  If receipts are not provided for reimbursement before 

June 30th, those funds are released back to the accounts for disbursement by the 

next year’s council. 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 21:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 1:  
Role of the Treasurer 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
Annual budget  
1. The Treasurer is responsible for presenting an annual budget which includes an 

accounting of funds available, gaming funds received, and bank balances.  The 

Treasurer is responsible, along with the Executive, for meeting all statutory and 

fiduciary obligations of the Council, as set forth in the Gaming Branch rules and 

regulations. 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 22:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 2:  Call 
for Disbursement requests 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
Annual budget  

 
2. The executive will put out a call for disbursement requests for PAC Funds twice 

per year, once in the Fall, and once again for the Spring term. 

 

Moved:  Erin, Seconded: Cory.  

Discussion:  Value of holding some money back for programs that run in the Spring. 

All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 23:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 3:  
How to provide a request for funding. 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
Annual budget  
 
3. Programs will be asked to provide, in writing, a request for funding which details 

money requested, how the funds will benefit students, and approximately how 

many students will benefit overall. 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 24:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 4:  
Review of requests for funding. 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

4. These requests should be reviewed by the Principal, and if necessary, the 

School District, to ensure compliance with all School and District policies and 

procedures. 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 25:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 5:  
Gaming requirements for Gaming Funds 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

5. Requested gaming funds must meet all requirements set out by the Gaming 

Branch for the legal disbursement of Community Gaming Grant funds, including 

that: 

a. PAC grant funding is intended to benefit all students by enhancing the 

extracurricular opportunities of students who currently attend the 

school(s) represented by the PAC.  

b. Funding cannot be used for curriculum-based activities or items and 

should not be used to cover costs that the school is responsible for 

covering. This is to ensure funds are used for extracurricular activities and 

PACs are not supplementing what would normally be the responsibility of 

the school to provide.  

c. PACs should use their best judgement to determine how to spend grant 

funding that aligns with the spirit and intent of the program and the 

Guidelines.   

d. Grant funds may not be used to pay for goods or services used primarily 

by teachers in the classroom to deliver curriculum or by students to 

complete British Columbia K-12 curriculum requirements. This includes 

materials that are not required for delivering or completing curriculum but 

that assist in doing so (e.g. smart boards and other enhanced educational 

tools like iPads, Chromebooks, laptops). 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 26:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 6:  
Treasurer’s role in compiling requests. 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

6. The Treasurer shall compile these requests for presentation to the Executive and 

General Membership at the designated meetings (usually October and 

February). 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 27:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 7:  
Review and recommendations by the Executive. 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

7. The Executive Committee shall make recommendations as to how the annual 

gaming grant shall be spent: In general, 75% of funds are disbursed in the Fall 

term, with 25% being held over for Spring disbursement. 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 28:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 8:  Fair 
notice of meeting to consider disbursement requests. 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

8. Fair Notice will be given to the General Membership that disbursement requests 

will be presented and voted on at the next meeting.  This notice may be by email, 

newsletter or other PAC social media communication.   

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 29:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 9:  
Disbursement approvals as part of the annual budget. 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

9. Once disbursements are approved by the membership, the disbursements 

become part of the approved budget. 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 30:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 10:  
Limitations on single disbursements. 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

10. No single disbursement of greater or equal to 50% of the total funds available 

shall be granted to any group, club, or extracurricular activity unless the 

membership votes unanimously (see also Conflict of Interest- Section VII for 

exclusions on voting) 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 31:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Items 11 
and 12:  Special considerations for funding requests of less than $500 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

11. Fully funded requests under $500, associated with a specific club or 

department, are eligible to apply in both funding periods. 

12. Funding requests over $500, which have not been fully funded in the first round, 

are eligible to re-apply for the remaining balance of the original unfunded portion 

in the second round. No new funding requests will be considered until then. 

 

Moved:  Erin, Seconded: Cory.  

Discussion:   

• Whether we should add, to #11, the words “fully funded”, ie. Should we say “Fully 

funded requests under $500 associated with a specific club or department are 

eligible to apply in both funding periods” 

• Discussion of the intent of #12 to say that if you make a big request, and if you 

aren’t fully funded in the Fall, you can come back to us and ask us for a top up in 

the Spring rather than a brand new large request. 

• All in Favour of items 11 and 12 as amended and worded above (moved: 

Cory, Second: Erin). Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 32:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 13:  
Multiple Funding requests by a single department, group, or club. 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

13. Multiple funding requests associated with a club or a department will be 

considered as cumulative if applications are brought forward in both 

disbursement periods. 

 

Moved:  Erin, Seconded: Cory.  

Discussion:  This is to try to avoid one group or club with nefarious intent – it prevents 

one group from making an overwhelming number of requests, and instead have the 

requests tallied and distributed as one department.  The department makes an itemized 

request and the PAC discusses this as one big ask. 

All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 33:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 14:  
Consideration for far-reaching school community impact 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

14. Funding requests that have a far-reaching school community impact will be given 

greater weight. 

 

Moved:  Erin, Seconded: Cory.  

Discussion:  Defining “far reaching”:  The intent is to consider the engagement level – 

will this club have a large engagement level (many students involved, or a group that is 

representing SKSS on a national stage for example), or is it very specific/has a small 

impact.   

All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 34:  Bylaws:  Section X – FINANCIAL MATTERS -Annual Budget.  Item 15-17:  
Financial Year, transactions, and amendment of budgeted items. 
 
Rationale:  This is a new section to clarify how PAC sets out the Annual Budget and 
approves expenditures 

If adopted, the new wording would be: 
 

15. The approved budget covers the time of the financial year: July 1st to June 30th.  

16. The approved budget provides the executive the authority to make the 

transactions included in the budget without coming back to the general 

membership for approval.  

17. Budget items may be considered for amendment with the approval of the majority 

of the membership present.  

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed.  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 35:  Bylaws:  Section X – FINANCIAL MATTERS -Non-budgeted expenditures  
Item 1:  Extraordinary expenditures up to the amount of $150. 
 
Rationale:  This is a new section to clarify how PAC approves non-budgeted 
expenditures. 

 
If adopted, the new wording would be: 

 
Non-budgeted expenditures  
1. Outside of regular general meetings, the Executive may approve extraordinary 

expenditures up to the amount of $150.  These must be communicated back to 

the General Membership at the next regular meeting. 

 

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Motion 36:  Bylaws:  Section X – FINANCIAL MATTERS -Non-budgeted expenditures  
Item 2:  Extraordinary expenditures greater than $150. 
 
Rationale:  This is a new section to clarify how PAC approves non-budgeted 
expenditures. 

 
If adopted, the new wording would be: 

 
Non-budgeted expenditures  

 
2. Any proposed extraordinary expenditures of greater than $150 that are not 

included in the current budget must be presented to the membership for approval 

at the next general meeting.  

Moved:  Erin, Seconded: Cory. All in Favour. Motion Passed. 

 
Presented to the membership by the SKSS PAC Bylaw Committee on June 27, 2024 
  



 

Next Virtual General Meeting:  June 13 - 7pm via ZOOM 

Agenda item 4:  Ethics Complaint – see below 
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Process: 

• Complaint reviewed. 

• Motion to remove Vice-Chair Barrie from the Executive.  Moved:  Greg.  Seconded: Elwira. 

• Discussion: 
o 14 days notice has been given of this complaint and request to remove Executive. 
o Vice Chair states that he did not bring the motion forward, only provided context and 

support of the motion at the February meeting 
o Comment re: should the Vice Chair have recuised himself since he had a personal stake 

in the vote at the same time he held a position of power as Vice Chair 
o Comment on whether having a child in the sport immediately conveys conflict of interest 

or bias?  
o Discussion that the Vice Chair particularly did not support an equitable process around 

the limited fund, and instead supported a motion that unequitably divided the moneys 
available to a group his child is in.  He did not abstain from this vote, and the vote passed 
by one vote only.  The Chair and the Secretary abstained due to perceived bias (they 
saw the votes as they came in) but the Vice Chair did not 

o The Vice Chair disparaged other programs while children were on the call – it was 
perceived that they weren’t as deserving as funds because they had received some in 
the past whereas football had been “lumped in” with athletics (which, it was pointed out, 
always receives the lion’s share of gaming funds annually) 

o The treasurer’s recommendation that the general fund NOT be depleated was not 
supported by the Vice Chair, and he continued to support a motion that was not in the 
benefit of the school community in general (but solely supported one group, the group the 
Vice Chair’s son was in).  This was unheard of.  Never before has this been done, and it 
seems like the Vice Chair’s group came with this nefarious intent.   

o The rules in place in February allowed this to happen.  There has never been a group 
that has shown up to vote for all money to be taken for themselves.  We have therefore 
gone through the bylaw amendment process to ensure this never happens again (any 
time a group comes forward in the future to try to take greater than 50% of funds 
available there will need to be a unanimous vote, not 50% + 1) 

o Discussion on whether we should close the meeting to an in-camera vote so that 
students don’t hear dispariging comments. 

o Discussion that this is the opposite of what should happen in funding situations: funding 
discussions should be open and transparent and minuted and people need to moderate 
themselves and their own comments to keep a safe and appropriate community 
discussion. 
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o VOTE CALLED BY THE CHAIR 
 

o Motion put to a vote:  16 voting members present, meaning 12 are needed to pass the 
motion.   

▪ Voting reveals 9 votes in favour.  3 votes abstained.  4 against.  
Motion is defeated.   

 
Vice Chair Barrie has offered to tender his resignation. 
Resignation is accepted. 
The position of Vice-Chair is now Vacant. 
 
Motion to Adjourn:  All in Favour.  Meeting is Adjourned 9:20pm. 


