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Ecole Secondaire South Kamloops Secondary School (SKSS)

Parent Advisory Council (PAC) Meeting
Thursday, January 15, 2026 — 7pm via Zoom

Call to order

Land acknowledgement

Adoption of the Agenda

Adoption of the Minutes from Nov. 20, 2025

Admin Report-Principal Preymak

Treasurer’s Report

6.1.  Full Report — included as a separate attachment on our website.

6.1.1.  An amount of $1,808.28 in PAC Gaming Funds was approved in October
for Baking Club stand mixers. We later learned that this expense is
covered by the National School Food Program, and the full amount will be
returned to the gaming account and made available for the February
distribution.

6.2.  February Gaming allocation Thursday, February 19, 2026. Requests due by
Thursday, Feb 12, 2026.

Motion for consideration:

That the SKSS PAC continue the use of an ad hoc Gaming Funds Allocation Committee to
review Spring gaming fund requests and prepare a draft allocation for the 25% Spring
disbursement, in accordance with the Constitution and Bylaws and the Gaming Funds Allocation
Matrix, for presentation to the membership for approval at the February PAC meeting.

Rationale / Bylaw Authority:

The membership and executive may appoint committees to further the Council’s
purposes and carry on its affairs (Section IX — Committees).

The executive will put out a call for disbursement requests for PAC Funds twice per year,
once in the Fall and once again for the Spring term (Section X — Financial Matters).

The Executive Committee shall make recommendations as to how the annual gaming
grant shall be spent, with 75% of funds disbursed in the Fall term and 25% held over for
Spring disbursement (Section X — Financial Matters).

Once disbursements are approved by the membership, the disbursements become part
of the approved budget (Section X — Financial Matters).

The Gaming Fund Evaluation Matrix and Equalization Formula is adopted as the
preferred method for allocating gaming grant funds (Section X — Financial Matters).

Old Business

7.1.  After we notified BCCPAC of our resolution not to renew membership, they
replied by email with an attached letter. In their letter, BCCPAC confirmed that
the Board may use a provisional budget instead of following the
member-approved budget, that members cannot access detailed financial
records such as receipts, and that the Board exercises all powers of the Society
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between AGMs. They also stated that they provide only the minimum records
required under the Societies Act. While these practices may be legally permitted,
they do not meet our PAC’s expectations for transparency, accountability, and
member involvement. For this reason, the concerns identified in our original
resolution remain unresolved until members choose to revisit the question next
year.

7.2. Baking Club - PAC participated in the club’s cake tasting. Thank you for the
invite. There was a criteria matrix! [4

7.3.  SKSS PAC Succession planning

New Business

8.1.  “Published Notice” — Proposed Bylaw Amendment

Written Notice of the proposed bylaw amendment was issued to members on November

26, 2025, in accordance with the bylaws.

Members are advised that the proposed definition of Written Notice has been updated
since the Written Notice was issued to explicitly include PAC members who have opted
in to receive PAC communications. This clarification reflects current consent-based
communication practices and does not change the notice period or voting requirements.

The proposed amendments will be presented for discussion and a vote at this General
Meeting.

Current Bylaw Wording — Section XI

The members may, by a majority of not less than 75% of the votes cast, amend the
Council’s constitution and bylaws.

Written notice specifying the proposed amendments must be given to the members not
less than 14 days before the meeting.

Where the proposed amendments exceed one page, they need not be given to every
member, but must be posted in a conspicuous place in the school or made accessible to
all members.

Proposed Additions

Add to Interpretation:

Written Notice: Email sent to all PAC members who have opted in to receive PAC
communications, using the school distribution list.

Published Notice: Posting of an item on the PAC webpage in the same location where agendas
and minutes are posted.
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Add to Section XI

e Bylaw amendments may be introduced by Published Notice or by Written Notice. A
bylaw amendment introduced at a regular General Meeting may not be voted on at the
same meeting.

Rationale:

These amendments provide clear definitions for Written Notice and Published Notice. In addition
to Written Notice, they allow bylaw amendments to be introduced through Published Notice
while maintaining a required delay between introduction and voting.

This flexibility supports effective agenda planning by recognizing that, when Written Notice is the
only available mechanism, proposed bylaw amendments must be advanced immediately as
voting items once notice is issued, which can unintentionally overload a single General Meeting
agenda, particularly during periods of significant required business such as annual fund
allocations.

The availability of both notice methods also allows proposed bylaw amendments to be shared
with members as soon as they are finalized, giving parents adequate time to review changes
while allowing voting to occur at a subsequent meeting when agenda capacity permits.

Written Notice continues to apply where heightened notice is required, including Special
Meetings, the removal of an Executive Member, and the AGM.

Proposed Motion:

That the SKSS PAC adopt the proposed amendments to Section X| — Constitution and Bylaw
Amendments, adding the definitions of Written Notice and Published Notice to the Interpretation
section, and adding item 4 stating that bylaw amendments may be introduced by Published
Notice or by Written Notice, and that a bylaw amendment introduced at a regular General
Meeting may not be voted on at the same meeting.

Section XI — CONSTITUTION AND BYLAW AMENDMENTS

1. The members may, by a majority of not less than 75% of the votes cast, amend the Council’s
constitution and bylaws.

2. Written notice specifying the proposed amendments must be given to the members not less
than 14 days before the meeting.

3. Where the proposed amendments exceed one page, they need not be given to every
member, but must be posted in a conspicuous place in the school or made accessible to all
members.

4. Bylaw amendments may be introduced by Published Notice or by Written Notice. A bylaw
amendment introduced at a regular General Meeting may not be voted on at the same meeting.
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Voting requirement:

Amendments to the Constitution and Bylaws require a 75% majority vote of members present at
the meeting.

10.

1.

12
13.

8.2. School Board governance
8.2.1.  Secretary-Treasurer and Superintendent hiring.

8.3.  Athletics 2026-2027. From the department’s email: As we begin planning for next
year, Athletics will also be reviewing which teams we are able to run.
Unfortunately, carrying a deficit limits our ability to offer the full range of teams
and opportunities for students. Ensuring fees are paid allows us to maintain —
and hopefully continue to grow — our school athletic programs.

e What does it mean for our students? Are these new financial challenges
in the department?

DPAC Report. There was no December general meeting. Next meeting: Tuesday, Jan

20, 2026.

9.1.  Naloxone Training for parents -Erin

Correspondence and Other Business

10.1.  https://www.spccard.ca/deals are parents interested in bringing the SPC card in?

It is a fundraiser. From the email: No purchase upfront. You just order as many as
you want and we send them to you. Then you sell to your students. They pay you
$10/SPC (20% off retail price), and once your school finishes selling (whenever
you decide that to be), we will send an invoice for $6.50/SPC sold. Your school
keeps the remaining $3.50/SPC sold.

Next Meeting Date.

Thursday, February 19, 2026 - 7pm (via Zoom).

Meeting ID: 873 1414 7246 Passcode: 888045

Adjournment

Future items. Parents asked to add these items to future meetings.

How to get involved with PAC at the high school level? Objectives. Roles.

o Although we are no longer a BCCPAC member, this information from their
website is still relevant. Understanding PACs from A-Z and Why they are
Important for Families.

PAC website visibility and accessibility.

2025-2026 SKSS PAC EXECUTIVE
Chair: Elwira R.

Treasurer: Dana N.

Secretary: Jennifer B..

DPAC Reps: Jennifer B. and Erin M.


https://www.spccard.ca/deals
https://bccpac.bc.ca/index.php/resources/16-dpac-pac/1086-2022-pac-a-to-z
https://bccpac.bc.ca/index.php/resources/16-dpac-pac/1086-2022-pac-a-to-z
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